California Aging and Disability Resource Center Program

BACKGROUND and OVERVIEW

The primary focus of the California Aging and Disability Resource Center (CAL ADRC) program is to develop and implement consumer-centered, coordinated entry points into the long-term support system.  These programs will be based in local communities and will help older adults, persons with disabilities and caregivers learn about and gain access to long-term services and supports, ranging from in-home services to nursing facility care.  While the CAL ADRC programs are principally designed to serve consumers and caregivers, they will also serve as a critical resource for health and long-term care professionals, both public and private, and others who provide services to older adults and persons with disabilities.

Background

Federal Aging and Disability Resource Center (ADRC) Initiative:  The original ADRC initiative was developed in 2003 and was funded through a cooperative effort between the Administration on Aging (AoA) and the Centers for Medicare and Medicaid Services (CMS).  The purpose of the ADRC Initiative is to assist states in their efforts to create a coordinated system of information and access for all persons seeking long-term support services, to minimize confusion, enhance individual choice, and support informed decision-making.  Since 2003, 43 states have received federal ADRC initiative grants focusing on the following integrated consumer-oriented services and supports:

•
Affordable choices and options that promote independence and dignity for individuals 

•
Consumer control and meaningful involvement in the design and delivery of the programs and services that affect their lives 

•
Information that empowers people to make informed decisions 

•
Easy access to a range of health, long-term care, and environmental supports 

•
Assistance to family caregivers 

•
Assurances that people are getting the highest quality care available

More information about the federal ADRC grants is available through the federal ADRC initiative website at http://www.adrc-tae.org.

In 2004, the California Department of Aging (CDA) was awarded an ADRC grant from AoA and CMS.  CDA, in turn, selected two counties for the grant – San Diego and Del Norte. Two versions of the ADRC model were piloted at these sites from 2004 through 2007.  In Del Norte County, a small rural county at the northern most section of the state, a “bricks and mortar” approach was adopted where key services for older adults, persons with disabilities and family caregivers were made available at one physical location.  In San Diego County, a large urban county in the southernmost section of the state that encompasses suburban and rural regions, the ADRC adopted a more “virtual” approach.  By enhancing and expanding the county’s aging and long-term care website, Network of Care, consumers were provided a tool for accessing long-term support information and services through a fast, easy, friendly website, which combined the long-term support expertise of the existing Area Agency on Aging’s (AAA) Call Center and the disability expertise of the Independent Living Center (ILC). 
  Both Del Norte and San Diego’s ADRCs represent viable models for replication.

The CAL ADRC program is based on the values of individual choice, independence, self-determination and community living detailed in the 2001 federal New Freedom Initiative, a nationwide effort to remove barriers to community living for people of all ages with disabilities and long-term illnesses. Building a sustainable infrastructure to support streamlined access to community-based services and long-term care reform constitutes the over-arching goal of the Community Choices Project.  
The primary focus of the CAL ADRC program is to develop and implement consumer-centered, coordinated entry points into the long-term support system.  These programs will be based in local communities and will help older adults, persons with disabilities and caregivers learn about and gain access to long-term services and supports, ranging from in-home services to nursing facility care.

Intersecting/Related California Projects:  A number of state projects intersect with the Community Choices Project to form California’s dynamic approach to creating a more accessible, functional, and comprehensive long-term services and supports system.  Of particular importance are the CDA-supported ADRCs and the California Community Transitions project.

· Two ADRCs established by CDA are in operation in California – in San Diego and Del Norte counties.  Due to the success of San Diego’s ADRC collaborative partnership between the AAA (Aging and Independence Services) and the ILC (Access to Independence) a2i, CDA submitted and was recently awarded a one-year grant from AoA to establish two new ADRCs.  The award will support the development of two regional ADRC partnerships between local Area Agencies on Aging and Independent Living Centers, entitled the Aging and Disability Resource Connection Program.  The regional ADRCs will also partner with the Long-term Care Ombudsman program in assisting nursing home residents prepare for and transition to more independent community living.  The recent AoA grant, along with the Community Choices Project, will enable California to foster a total of six ADRC pilot sites over the next few years.  Although models may differ, all six centers will be dedicated to increasing access to home and community-based services and providing information, referrals and assistance to all Californians navigating the long-term support system.   

· The California Community Transitions Project, funded by a five-year CMS Money Follows the Person Demonstration Grant in January 2007, will provide 2,000 persons residing in health care institutions (including older adults and persons with disabilities of all ages) the opportunity to return to the community. The Transitions Project will develop infrastructure and resources necessary to facilitate a viable transition process.  A significant component of the project’s infrastructure development includes the establishment of up to 10 local Community Transition Teams.  The CAL ADRC program contractor(s) are expected to coordinate with the Community Transition Teams if available.  

CAL ADRC Program Vision

The CAL ADRC program will empower individuals to make informed choices about long-term services and supports. Long-term services and supports refer to a wide range of in-home, community-based, and institutional services and supports that are designed to help older adults, persons with disabilities and caregivers. 

CAL ADRC Program Goals

1. Develop a “one-stop” system of providing consumers, caregivers, and providers with information, assistance, and counseling to increase access to long-term services and supports, in a fast, easy, friendly manner.

2. Build on an existing web-based long-term support information system by test piloting an enhanced and modified prototype of CalCareNet, the State’s Internet-based long-term support information system.  The CalCareNet prototype will provide a comprehensive, easy-to-use, fully accessible website for consumers, giving them an opportunity to direct their own services.

3. Collaborate with local stakeholders to improve coordination of the long-term support system so it becomes more “seamless” to users and increases access for at-risk populations (at-risk populations are generally defined as individuals with unmet long-term support needs and/or barriers to access, who are vulnerable to unnecessary institutionalization), especially via “critical pathway providers”
.

4. Assist with streamlining local processes for eligibility to public benefits, including Medi-Cal long-term care programs.

5. Increase the availability of information and counseling for private-pay individuals to help them learn about low-cost options and programs to prevent or delay spend-down to the Medi-Cal eligibility level.

6. Develop and implement an outreach/marketing plan to educate the community and identified target populations about the CAL ADRC program and long-term services and supports.

7. Convene broad representative stakeholders (including providers, consumers, caregivers, etc.) to serve as a local Advisory Group in meeting the CAL ADRC goals.

8. Host a management information system (data collection, recording, and reporting system) that supports the CAL ADRC program functions – tracking callers, clients, referrals, follow-up, and screening/assessment information.
9. Indentify, develop and implement a local quality assurance system.
10. Ensure CAL ADRC program sustainability.

� California provided seed funding for Network of Care through the Governor’s Aging with Dignity Initiative (2000): Network of Care has contracts in many of the state’s counties. 


� Critical Pathway refers to the referral and triage channels between health and long-term care facilities and the home and community-based network system to promote comprehensive health and social service supports on behalf of individuals at-risk of institutionalization.
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