California Community Choices
CalCareNet Work Plan 2010 
	Priority Area/Activities
	Start
	Finish
	Lead
	Support
	Progress/Notes

	1.  Content Management System (CMS)
	
	
	
	
	

	· Review proposal/Negotiate/Finalize Requirement 
	Dec 09
	Feb 
	Karol
	Gary, Connie, Ginny
	Route Change Management Request to State Steering Committee for Approval
Approved 4/12/10

	· Develop and Implement CMS
	April
	June
	IGS
	CDPH IT
	August – passed code review.  Implementation expected early Sept.

	2.   Website Content 
	Jan 
	July/
ongoing
	CCN Team
	Tran, SDSURF
	  

	Review website content for improvements; check links and phone #’s
	Jan
	June
	CNN Team
	
	Complete.  

	Implement improvements
	June
	Ongoing
	CCN Team 
	
	Updates contingent upon implementation of CMS. Need to establish protocol for reviewing and updating links.

	3.  Refresh and Maintain Database
	Feb
	bimonthly
	Karol
	Data Providers
	First data feed update submitted 2/4/10. 
Incorporation into database pending training of new IT staff. 

	4.  Communications Plan 
   
	Jan
	Mar
	Ann
	
	

	A.  Develop General Communications Plan
	
	
	
	
	

	· Draft Plan to CalCareNet (CCN) Steering Committee for Review and Input
	Feb
	Feb
	Ann
Karol
	CCN Steering Committee; Project Team
	Draft plan to be reviewed by Steering Committee during April conf. call

	· Final Draft Plan - to Choices Advisory Committee (CAC)
	Mar
	Mar
	Karol
	CAC
	Shared with CAC on 3/11/10

	· Finalize Plan
	Apr
	May
	Karol
	Advisory Committees; ADRCs, etc.
	Plan complete.

	B. Create Outreach Materials - Flyer/Bookmark/Brochure/Canned language for newsletters and websites 
	Jan
	May
	Ann
	CCN steering Committee; CAC
	Complete.

	· Solicit bids and Print outreach materials
	June 
	Aug
	Ginny
	
	Completed 8/10

	· Investigate costs of translating outreach materials
	July
	Dec
	Karol
	
	Start with Spanish, Vietnamese (per Orange and Riverside ADRCs)

	C. Develop Database for Outreach
	Jan
	Sept
	Karol
	CCN steering Committee; CAC
	Under development; support from CHHS student assistants.  8/27/10 – request for student support submitted


	D. Implement Communications Plan 
	July
	Ongoing
	Karol
	CCN Project Team; CAC, CCN Steering Committee
	 Need to establish timeline for activities to guide implementation of Plan. 

	E. Track Website Analytics
	
	
	
	
	

	· Analyze information and provide regular updates to CCN Steering Committee and quarterly updates to Choices Advisory Committee
	March
	Ongoing
	Ginny


	CCN Project Team


	Urchin Analytics Reports procured March 2010.  Data available from since launch of website in June 2009.

	5.  Feasibility Study Report (FSR) for Statewide Expansion of CalCareNet
	
	
	
	
	Delayed; not clear if release of request for offer will be delayed by budget delay

	· Develop SOW
	Jan
	Sept
	Karol
	CCN Project Team; CDPH IT; State IT Workgroup;

CCN Steering Committee
	Delayed.  Initiate Work again in Sept. 2010.

	· Develop/Release Request for Offer
	Oct
	Nov
	OSI
	
	OSI=Office of Systems Integration

	· Review Proposals and Award Contract
	Nov
	Nov
	OSI
	
	

	· Develop FSR
	Dec.
	
	Contractor 
	TBD
	

	· Review Final Product/Approval Process TBD
	
	TBD
	
	
	

	6.  Consumer Usability Study
	
	
	Howard
	
	Contract finalized with UC Berkeley, Health Research for Action (HRA). Execution expected July 2010.

	· Develop testing instrument
	Oct
	Oct
	HRA
	
	Development contingent upon implementation of CMS and initial web content improvements. 

	· Steering Committee Review/Input on Scripts 
	
	Oct
	HRA
	CCN Steering Committee
	

	· Recruit 6-8 diverse members of website’s consumer target population
	
	Oct
	HRA
	
	

	· Conduct first round of usability testing with 3-4 individuals
	
	Oct
	HRA
	
	

	· Modify usability-testing instrument based on first round results
	
	Nov
	HRA
	
	

	· Conduct second round of usability testing with 3-4 individuals
	
	Nov
	HRA
	
	

	· Write report 
	
	Dec
	HRA
	
	

	 7.  Provider Usability Study
	
	
	Howard
	
	Dates to be negotiated with UC Berkeley, Health Research for Action (HRA)

	· Develop testing instrument
	Nov
	Nov
	HRA
	
	

	· Steering Committee Review/Input on Scripts 
	Dec
	Dec
	HRA
	CCN Steering Committee
	

	· Recruit 6-8 diverse members of website’s provider target population
	
	Dec
	HRA
	
	

	· Conduct first round of suability testing with 3-4 individuals
	
	Jan
	HRA
	
	

	· Modify usability-testing instrument based on first round results
	
	Jan
	HRA
	
	

	· Conduct second round of usability testing with 3-4 individuals
	
	Jan
	HRA
	
	

	· Write report 
	
	Feb
	HRA
	
	

	8.  Google Translation
	July
	
	
	
	

	Investigate opportunities to use Google Translation to CalCareNet website into other languages.  
	
	
	Karol
	
	

	8.  Prioritize Website Enhancements 
	Nov
	Jan
	Karol
	CCN Project Team/Steering Committee
	Potential website enhancements are based on information gathered from May 2009 User Testing and 2010 Usability Testing.

	9.  Implement Website Enhancements
	
	
	TBD
	
	

	Content/Look and Feel Improvements
	June
	Ongoing 
	Karol
	CCN Project Team
	Will use Content Management System

	Implement Change Management Process for Technical Improvements
	TBD
	March 2012
	Karol
	CDPH IT or IT vendor
	Will need to determine if procurement process needed.  

	10.  Execute MOU with Dept. of Public Health
	
	Sept
	Karol
	Gary Nodine; Connie Kwan
	MOU drafted.  Pending Signatures
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