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This Communications Plan and outreach materials are designed to promote the CalCareNet (CCN) website and focus on three priorities groups:

· Stakeholders (“train the trainers”) - to leverage existing infrastructures and networks to disseminate information.

· Consumers; and 

· Media.

Note: The term stakeholders refers to direct providers and “ambassadors” at the state, county and local levels who either advise consumers about long-term care services and supports or can assist in raising awareness and disseminating information about CalCareNet.  Choices Advisory and CalCareNet Steering committee members are considered ambassadors.
1. CalCareNet outreach materials


Create a flyer and brochure for consumers.
· Translate Flyer (and potentially brochure) into various languages (Spanish, Chinese, Vietnamese)

Create a bookmark for consumers.

Develop PowerPoint slides and talking points for stakeholders.
· 1-3 consumer-focused slides that can be inserted in presentations;
· 10-15 slides with notes, to teach direct providers about CCN;
· Self-explanatory overview to accompany the training slides;

Prepare ready-to-go marketing materials for stakeholders to use.
· CCN logo, with usage guidelines if required (print and electronic);
· Several pre-written one-paragraph descriptions of CalCareNet:
· One that emphasizes empowerment, for ILCs for example;
· One that emphasizes planning ahead for long-term care;
· A few others with an emphasis to be determined;
· Pre-written announcement articles to insert in emails or web pages (plain text and with graphics);

Create a web page for stakeholders to download materials.



Note: This could be part of a Media page on CalCareNet.
2. Communications to CalCareNet Stakeholders
Develop and maintain a communications database of stakeholders:
· State, county and local stakeholders;
· State departments (Aging, Health Care Services, Social Services, Alcohol and Drug Programs, Rehabilitation, Public Health)

· Area Agencies on Aging;

· Independent living centers;

· ADRC networks;
· 211 Network;

· Senior Centers (lunch time presentations)
· Riverside County info van that goes to rural areas;

· Local in-home meal programs;

· Others;
Email potential contacts to introduce CalCareNet and gather database info.
· Verify their contact info for the communications database;
· Provide CCN outreach materials to them;
· Identify their public events where CCN could be promoted;
· Identify newsletters they send or receive that could mention CCN;

· Identify websites they recommend that could mention CCN;
· Ask if they’ll link to CalCareNet from their website;
· Ask them for referrals to additional stakeholders; 

Present to the Orange and Riverside ADRC advisory committee(s).
Place an article in the 211 newsletter.

Email news to stakeholders in the communications database.
· Outline a calendar of newsletter content in advance.
· Determine if different newsletters are warranted for sub-groups.
· Publish the inaugural quarterly issue in May, 2010.
· Announce CalCareNet,
· Offer outreach materials that are available;
· Possibly offer a short webcast on how to use CalCareNet;
· Solicit referrals for the communications database;
· Solicit stories of consumers that CalCareNet helped;
· Solicit comments on the CalCareNet website.

· Invite them to link their website to CalCareNet;
· Create a page where current and past newsletters are posted.

· Explore opportunity to allow subscriptions to an RSS (Really Simple Syndication) 
3. Communications to Consumers 

Create a paycheck stub announcement about CCN for:

· State employees 
· IHSS workers 
· SSI?

California Partnership for Long-Term Care

· Request flyer or brochure be included in regular mailings.

Place an article in newsletters:
· CALPERS

· CALSTRS


· AARP
Request article be put in Health Plan newsletters (Kaiser, Blue Shield, etc.)

Explore Opportunity for including a special flyer:

· Telephone and Electricity companies (or link/blurb on websites)

· Medi-Cal beneficiary mailings

Launch a CalCareNet Facebook page.
· Outline a content calendar in advance for weekly updates.
· Content ideas:

· Include Story “hooks”: stories of people who used CalCareNet to solve a problem;

· Highlight something available on CCN;
· Debunk a long-term care myth;
· Highlight long-term care in the news;
· Answer a common question;
· Invite them to link to CCN and tell them how;
Establish RSS Feed.

Develop CalCareNet.ca.gov tweet for relevant websites (CA.Gov website, public health, etc. 
Get other websites to link to CalCareNet (for search engine optimatization)
· Draft a follow-up email for websites that agree to link to CCN, including:

· Technical instructions or link for webmaster;
· Suggested location on their website as the best place for CCN;
· Small graphic for them to use (CCN logo and tagline);
· Create a list of potential consumer and provider websites including, but not limited to:
· Alzheimer’s Association;
· Area Agencies on Aging;
· State Department;
· Nursing Facility Associations
· Benefits Check Up

· Etc.

· Contact the organizations to request that they link to CCN.

4. Communications to the Media
CHHS Office of External Affairs to provide guidance and assistance.
· Identify a spokesperson;
· Target the network of State agency and department public information officers;
· Determine which media outlets to target and a plan to target each one;
· Review and finalize what items to include in a media kit;

Create and post a media kit.
· Issue a press release to announce CalCareNet;
· Write canned announcements and descriptions of CalCareNet;
· Provide links for community calendars and other routine placements;
· Create an “About CalCareNet” fact sheet; 

· Develop stories of people who used CalCareNet to solve a problem;
· Provide a list of suggested Q&A and story “hooks” to assist the media; 

· Create a “Media” or “Press” link on CalCareNet;
· Hold webinar on features of and how to use CalCareNet (record and post on CalCareNet/Choices websites).
Identify a spokesperson for CalCareNet 

· Explore if Maria Shriver would be interested in serving as a spokesperson for CalCareNet;
· Explore benefit of having a consumer spokesperson;
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