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Background / Business Problem

Launched in January 2001, the Phase | CalCareNet enabled Californians to go to
a single website to search for state-licensed facilities and programs for adults in
need of long-term services and support. The Phase | portal did not support the
growing emphasis on consumer-centered, home and community-based, long-
term support options as many of these services are not state-licensed.

Additionally, over time the website suffered from outdated technology
architecture, poor upkeep, inaccurate and ineffectual information, and limited
accessibility. For this reason, the application was taken offline. To address
these disconnects, Phase Il CalCareNet, entitled the CalCareNet Portal
Enhancement Project, was initiated in May of 2005. Funded by the California
Wellness Foundation and administered by the California Health and Human
Services Agency (CHHS), the CalCareNet Portal Enhancement Project focused
on developing new standards and a prototype model for CalCareNet. Phase I
accomplishments included an examination of the accessibility and functionality of
the Phase | CalCareNet website, a list of potential website modifications and
enhancements, and a summary of successful Internet information technologies
for consumers and providers in California and around the country. It also
identified various potential technology architectures for a fully developed
CalCareNet. Phase Il concluded with its key deliverable of a model prototype in
September 2006.

Phase Il CalCareNet, a central component of the California Community Choices
Project, builds on the prototype model and requirements developed under the
Portal Enhancement project. The federal Centers for Medicare and Medicaid
Services awarded CHHS a grant to support the California Community Choices
Project.

California. Community Choices is a seminal five-year pilot project (2006-2011)
dedicated to increasing consumer access to home and community-based long-
term services and supports, and diverting persons with disabilities and older
adults from unnecessary institutionalization, through development of California’s
long-term support infrastructure.

Phase Ill CalCareNet will deliver a business solution that provides an
architecture with the ability to provide statewide support, and accessibility, of
state-sponsored long-term services and support information accessible by
Internet, phone, or other alternative means.

The key deliverable for Phase Il CalCareNet is a comprehensive, easy-to-use,
accessible website prototype to be test-piloted at two California Aging and
Disability Resource Connection (CAL ADRCSs) programs. The two programs are
located in Orange County and Riverside County. The long-term business goal
entails expansion and replication of the prototype statewide — Phase IV
CalCareNet. To position the state to achieve this outcome, the selected
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9.

technology vendor responsible for developing the pilot prototype will concurrently
develop a viable system maintenance model and basic model architecture to
expand the pilots statewide.

Project Scope

The CalCareNet website portal will provide long-term support information and
tools that empower individuals and families to remain independent through a
consumer-directed system (decision-making, planning and support). The site
will:

Be universally accessible i.e., meet Section 508 of the Rehabilitation Act and the
W3C Web Accessibility Initiative Standards as well as other accessibility
standards related to language, culture, literacy, etc.

Include a search database for:

= General long-term services and support resource information — by
service, subject, zip code

= Licensed facilities and services— provide a complete list of licensed
facilities, community-based and in-home services

= Information on non-licensed home and community-based non-
residential resources/providers

Be modular and scalable (to enable movement from pilot to statewide
implementation and to integrate future modifications).

Include a “Search Window” with Google-spelling function and capacity to search
by keyword, county/city name, zip code — may include the map of California with
the ability to click on any county or city to arrive at information.

Incorporate links to State departments, Area Agencies on Aging (AAAS),
Independent Living Centers (ILCs), County Social Service Agencies and other
outside links and information.

Be developed in a manner that enhances the ability to be translated into
appropriate target audiences’ languages (e.g., Spanish and Vietnamese).

Provide different pathways to information based on visitor type- caregiver,
consumer, etc. using diverse visual and learning aid tools (flowcharts, graphics,
site map, multimedia tutorials) based on visitor type (caregiver, consumer,
provider).

Incorporate consumer-focused tools for navigating and using the site, e.g.,
consumer needs assessment, Personal Record folder (may include
health/benefits information and assessment data), cost-calculator, access/links to
public benefits and eligibility-determination information, live person contact, etc.

Incorporate solutions for cultural/linguistic and literacy diversity

10. Scope of services also includes:
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Establish CalCareNet Portal Hosting Capabilities — address hardware,
software, and network components acquisition, licensing, and
implementation. Portal Hosting involves Legacy Transformation
capabilities to access third party legacy systems across state
departments and public and private agencies. The Web portal design
must provide flexibility to either “access” or “accept” local level data
information.

Develop a Maintenance Model for the Technical Components and
Standards — the Maintenance Model will help to define and support site
methodology, procedures, and functions to maintain its efficacy,
reliability, and integrity.

Establish Documentation and Content-Update System — to ensure that
site content and functional capabilities are well defined and understood
by stakeholder groups. Phase Ill CalCareNet will focus on developing
comprehensive documentation of all site protocols, content inclusion
and exclusion criteria, and a viable system for facilitating regular and
comprehensive content updates to insure information accuracy/quality
assurance.

Identify taxonomy rules, based on best practices and have been
demonstrated throughout the Information and Assistance (I&A)
community, that allow for comprehensive and successful searches.

Establish cooperative working relationships with project team,
information providers, other system administrators, and stakeholders

Develop CalCareNet Portal Technical Components Standards — to
enable “uniform” integration of external systems, databases, and
content owned by second or third party vendors at the state and local
levels.

CalCareNet will access local-level resource databases in Orange and
Riverside counties. The County of Orange Office on Aging (OOA)
database system will serve as the resource for CalCareNet. The OOA
currently utilizes the ReferWeb and Refer7 for its information and
assistance system and publically accessible website and will upgrade
to the web-based ReferNET Central Hosted Integrated Database
System. The Riverside County OOA uses the Network of Care web-
based resource database, which will serve as the resource for
CalCareNet in Riverside.

Incorporate selected complementary technologies/alternate formats to
facilitate access for consumers without Internet access (phone system,
audio accessibility, etc.)

Employ security measures using industry-standard best practices and
technology to prevent unauthorized use or misuse of the CalCareNet
system.
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= Develop an impact/issue analysis for deploying the CalCareNet
website statewide including workload implications, technology
requirements, costs, challenges, etc.

3. Project Goals

Build a comprehensive, easy-to-use, accessible website prototype that provides
access to state-licensed facilities and programs and consumer-centered, home and
community-based, long-term support options for anyone in need of long-term
services and supports. Local data from Orange and Riverside counties will be used
for the purposes of test-piloting the CalCareNet web portal.

Build and document a model technical architecture that will enable expansion of the
pilot implementations statewide.

Develop a viable system maintenance model that will provide a means for efficient
and effective on-going operational support including criteria for addition of reference
information and web links.

4. Project Objectives

The following objectives represent critical success factors for the Phase Il
CalCareNet portal:

e Develop a web-based aging and long-term support information system,
complete with complementary technologies, to increase access to health and
social services, promote choice and independence, and improve quality of life
for Californians with long-term support needs;

e Provide access to information and tools that empower individuals and families
to remain independent through consumer-directed decision-making, planning
and support;

e Use universally accessible web design (i.e., accessible by persons with
disabilities, culturally/linguistically accessible, etc.);

e Integrate information (i.e., integrated with existing disparate data information
systems);

e Deploy a modular and scalable system;

o Utilize different site pathways incorporating diverse visual and learning aid
tools (flowcharts, graphics, site map, multimedia tutorials) based on visitor
type (caregiver, consumer, provider);

e Establish site standards for information accuracy/quality assurance;

e Establish taxonomy rules based on best practices that allow for
comprehensive and successful searches; and
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e Engage cooperation from information providers, other system administrators,
marketing partners and service providers.

5. Assumptions

The following assumptions have been made regarding the project:

e Project funding will be available throughout the project lifecycle;

(Costs related to the development and implementation of the project will
include State staff and contractor development staff). No new server
hardware will be required. Existing shared server resources at the
CDPH/DHCS computer room will be used for application/database testing
and the existing CDPH L&C Health Facilities Consumer Information System
(HFCIS) server infrastructure at DTS will be used for the CCN pilot. Any
additional software licenses required by the CCN will be funded through this
project.

¢ Independent Verification and Validation (IV&V) services will be performed by
a State Department of Social Services Information Systems Division staff
member;

e The Design, Development & Implementation vendor will work with CDPH
ITSD and DHCS ITSD to develop a protocol for code review submission,
sharing of the DHCS ITSD application test environment and sharing of the
CDPH DTS HFCIS staging and production environments;

e State and county (Orange and Riverside) subject matter experts (SMEs) will
be available when necessary to work on the project;

e Other priority projects will not impact this project, the schedule, or its resource
requirement;

e Contract consulting services for system development and other deliverables
specified in the Request for Offer (RFO) will be utilized during the project
lifecycle;

e The project will adhere to a formal project management methodology and
project schedule; and

e Proactive management on risks, issues, and changes will be used.
6. Constraints

The following are the constraints under which the project is to be conducted:

e The solution will be developed utilizing the CDPH and DTS hardware/
software, security and web-based application architecture development
standards and processes;

Page 8 of 23



e The solution will use the existing CCN technical architecture and develop
interfaces, data exchanges, and/or links with existing Orange and Riverside
County systems and information sources;

e Local data from Orange and Riverside counties will be used for the purposes
of test-piloting the CalCareNet web portal.

e Any changes to scope must be documented and approved by the State
Steering Committee and follow the agreed upon procedures
developed/documented in the Change Management Plan for this project;

e Any changes to schedule must be documented and approved by the State
Steering Committee and follow the agreed upon procedures
developed/documented in the Schedule Management Plan for this project;
and

e Any changes to costs must be documented and approved by the State
Steering Committee and follow the agreed wupon procedures
developed/documented in the Cost Management Plan for this project.

7. Critical Success Factors

The CCN website portal will provide long-term support information and tools that
empower individuals and families to remain independent through a consumer-
directed system (decision-making, planning and support). For the project to be
declared successful, website portal will:

e Be universally accessible i.e., meet Section 508 of the Rehabilitation Act
and the W3C Web Accessibility Initiative Standards as well as other
accessibility standards related to language, culture, literacy, etc.

¢ Include a search database for:

0 General long-term services and support resource information —
by service, subject, zip code
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0 Licensed facilities and services— provide a complete list of
licensed facilities, community-based and in-home services

o0 Information on non-licensed home and community-based non-
residential resources/providers

e Be modular and scalable (to enable movement from pilot to statewide
implementation and to integrate future modifications).

e Include a “Search Window” with Google-spelling function and capacity to
search by keyword, county/city name, zip code — may include the map of
California with the ability to click on any county or city to arrive at
information.

e Incorporate links to State departments, area Agencies on Aging (AAAS),
Independent Living Centers (ILCs), County Social Service Agencies and
other outside links and information.

e Be developed in a manner that enhances the ability to be translated into
appropriate target audiences’ languages.

e Provide different pathways to information based on visitor type- caregiver,
consumer, etc. using diverse visual and learning aid tools (flowcharts,
graphics, site map, multimedia tutorials) based on visitor type (caregiver,
consumer, provider).

¢ Incorporate consumer-focused tools for navigating and using the site, e.g.,
consumer needs assessment, Personal Record folder (may include
health/benefits information and assessment data), cost-calculator,
access/links to public benefits and eligibility-determination information, live
person contact, etc.

¢ Incorporate solutions for cultural/linguistic and literacy diversity

8. Successful Completion Criteria
Following are successful completion criteria for the Phase Ill CalCareNet project:

e Stakeholder approval of the test/pilot system

e Orange and Riverside County CAL ADRC's are trained and accept the system

e Statewide deployment analysis has been reviewed and approved by the State
Steering Committee

e A viable means to translate into alternative languages (e.g., Spanish and
Vietnamese) is provided by the DD&I vendor.
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9. Schedule

The following milestones and completion dates were developed by the DD&l
vendor in collaboration with the Project Manager (PM) and Project Director (PD).

Project Milestones Estimated
Finish Date

Project Startup 06/04/08
Staff /project team 05/30/08
Project Kick-off 06/04/08
Finalize Project Charter 07/03/08
Develop PMP — Project team review 08/12/08
Develop the Project Work Plan 08/12/08
Develop Comprehensive Requirements Analysis Report

Create and document standards for CalCareNet Information and Technical 11/20/08

Accuracy

Inventory state level databases 11/11/08

Develop cost benefit analysis to prioritize consumer focused tools 11/20/08

Develop a Maintenance Model 01/30/09

Finalize stakeholder requirements 10/03/08

Alternative Languages Analysis Document 11/11/08

(Spanish and Vietnamese)
Design Web Portal

Develop a General System Design 11/20/08

Develop a Detailed System Design 11/19/08

Design the ETL process for interfaces 11/20/08
Develop Web Portal

Develop functional web portal 02/02/09
Test Web Portal

Test plans for CAL ADRC pilot test sites and consumers 12/08/08

System and Usability testing 01/07/08

Performance (stress) testing 01/15/09
Deploy the CalCareNet Web Portal

Develop implementation plan for Orange and Riverside 1/30/09

Develop and provide training 02/09/09
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Project Milestones Estimated
Finish Date
Migrate to DTS staging and production 02/23/09
Complete system documentation 03/05/09
Complete system administrator training 02/27109
CalCareNet Statewide Implementation Analysis
Develop impact/issue analysis for statewide deployment 04/16/09
Project Closeout
Develop Lessons Learned 02/27/09
Finalize project documentation 03/05/09
Complete/submit closeout report 03/06/09
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10.  Funding Information

The following budget was developed during project start-up activities. It will be
updated during the project lifecycle and regular budget tracking reports will be
provided to the Steering Committee.

FY 07/08 | FY 08/09 | FY09/10 |FY 10/11 |FY 11/12 | TOTAL

One-Time Project Costs

Staff (Salaries &
Benefits)

Software Purchase /
License

Contract Services $54,000 $219,000 $273,000

Data Center Services

Total One-Time Costs $54,000 $219,000 $273,000

Continuing Project Costs

Staff (Salaries &
Benefits) $48,000 $48,000 | $15,000 $3,000 $114,000

Hardware Lease /
Maintenance

Software Maintenance /

Licenses

Contract Services $19,238 | $19,238 $4,275 $42,751

Data Center Services $5,000 $5,000 $5,000 $1,200 $16,200
Total Continuing Costs $53,000 $72,238 $39,238 $8,475 $172,951
Total Project Costs $54,000 $272,000 | $72,238 $39,238 $8,475 $445,951

11.0 Deliverables

This section details the anticipated project deliverables for the following project
vendor staff; PM, DD&I, IPO, and IV&V.

11.1 PM Deliverables

1. Project Management Plan (PMP) - The PMP is the controlling document
produced by the PM and is used to ensure that all team resources work
together to achieve the goals of the project. The PMP describes the project,
its various management processes, roles, and responsibilities. It guides the
project team in conducting the project by including the following plans:
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. Risk, Assumptions and Issue Management

o Communication Management

o Procurement Management

o Scope Management

. Human Resource Management
. Schedule Management

o Quality Management

o Cost Management

. Change Management

o Document Management

. Project Close-Out

2. Project Schedule (baseline and progress updates)

3. Monthly Project Management Review (PMR) Reports

4. Risks, assumptions, issues and change logs (initial and weekly updates)
5. Cost Tracking reports (initial and monthly updates)

11.2 DDA&I Deliverables

The DD&I contractor is contractually obligated to provide the following
deliverables over the life of the project:

Project Management

Deliverable # | Deliverable

1 Task Accomplishment Plan (TAP)
2 Weekly Status Report

3 Monthly Status Report

4 Final Status Report

Analyze CalCareNet Business and Technical Requirements

Deliverable # Deliverable

5 Project Work Plan (Project Schedule)
6 Standards of CalCareNet Information and Technical Accuracy
Report
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Interface Plan

Consumer-focused Tools/Complementary Technologies Cost
Benefit Analysis Report

9 Maintenance Model Description

10 Comprehensive Requirements Analysis Report

Design, Develop and Test Web Portal

Deliverable # Deliverable

11 General System Design Description

12 Detailed System Design Description

13 ETL Process Design Description

14 CalCareNet Web Portal Development Report
15 Usability Testing Results Report

16 Test Plans

17 Conduct Field Testing

18 Performance/Stress Testing Results Report

Deploy CalCareNet Web Portal

Deliverable # Deliverable

19 Implementation Plan

20 Training Materials and Pilot Users Training Results
Report

21 CalCareNet Web Portal Deployment - Production Servers
(Report)

22 Complete System Documentation

23 System Administrator Training Results Report

24 Post Implementation Issues and Resolutions Report
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CalCareNet Statewide Implementation Analysis

Deliverable # Deliverable

25 CalCareNet Statewide Deployment Impact Analysis

Optional Deliverables — Provide Web Portal in Alternative Lanquages

Deliverable # Deliverable
26 Provide Web Portal in Spanish
27 Provide Web Portal in Viethamese

11.3 V&V Deliverables
The V&V will provide the following deliverables over the life of the project:

1. IV&V Reports: Deliver monthly reports that include detailed technical risks,
findings and recommendations as a result of IV&V activities. The IV&V report
will also include an updated IV&V schedule, description of IV&V activities
performed during the reporting period, and the IV&V activities planned for the
next reporting period.

2. Requirements Traceability Matrix (RTM): develop and maintain the RTM to
track the requirements through all phases of the project.

Requirements Evaluation Report.
Design Evaluation Report.

Code Evaluation Report

Test Plan Report.

N o o bk ow

Deployment Evaluation Report.
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12.  Project Organization Chart

The organization chart below depicts the relationship between all parties involved
in the CalCareNet project. Appendix A, General Roles and Responsibilities,
(page 20) provides a narrative explanation of the roles of each party.
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CalCareNet Project Team Members:

Name

Position / Role

Organization

Karol Swartzlander

Sponsor,

* Steering Committee
Member

California Community Choices,
California Health and Human
Services Agency

TBD

* Steering Committee
Member

Agency Information Officer,
California Health And Human
Services Agency

Lora Connolly

* Steering Committee
Member

Chief Deputy Directory, California
Department of Aging

Bob Ferguson

* Steering Committee
Member

Chief Information Officer,
California Department of Public
Health

Andrea Spears

* Steering Committee
Member

PPMB Chief, California
Department of Public Health

Connie Kwan

* Steering Committee
Member

Licensing and Certification
Program, California Department
of Public Health

Gary Nodine Project Director, Project Management Office,
* Steering Committee California Department of Public
Member Health
Edwin Lieu Project Manager Project Management Office,
California Department of Public
Health
Michael Clark V&V Information Architect

Information Systems Division
Department of Social Services

Kathie Orndoff

DD&Il Consultant, Project
Manager

Innovative Government Solutions

TBD

Customer Service
Representative

Department of Technology
Services

* Has voting rights on decisions affecting the CCN project.
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12. Stakeholder Groups

The following entities are recognized as stakeholders in the CCN project:

Secretary of the California Health and Human Services Agency (CHHS);
California Department of Aging

California Department of Public Health (CDPH), Health Care Quality
Center, Licensing and Certification Program;

California Department of Public Health (CDPH), Information Technology
Services Division (ITSD);

California Department of Technology Services (DTS);

Orange County, California Aging and Disability Resource Connection(CAL
ADRC)

Riverside County, California Aging and Disability Resource Connection
(CAL ADRC)

California Department of Rehabilitation (DOR), California Department of
Social Services (DSS), California Department of Health Care Services
(DHCS), California Department of Alcohol and Drug, California Department
of Mental Health (DMH), California Department of Developmental Services
(DDS)

CalCareNet Stakeholder Steering Committee

California Community Choices Advisory Committee

Consumers of long-term services and supports (LTSS), Caregivers, and
family members including out-of-state family)

LTSS Providers including but not limited to: county/local agency staff
provide case management, information and assistance, etc.; area
agencies on aging; independent living centers; home health care
providers; regional centers, etc.

13. Oversight Agencies

Independent Verification and Validation oversight will be provided by Department of
Social Services Information Systems Division and project management will be
provided by CDPH ITSD PMO.
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Appendix A — General Roles and Responsibilities

This section articulates the responsibilities associated with the project roles necessary
to successfully plan, oversee and implement the Phase Il CalCareNet Web Portal
project.

Project Sponsor (CHHS)

Owns the project and is responsible for the overall success of the project
Provides executive sponsorship, oversight, and guidance

Approves significant changes to the scope, cost and schedule

Provides final project approval

Communicates with major stakeholders

Ensures issues are addressed and resolved in a timely manner

Chairs CalCareNet Steering Committee

Commits resources and expenditures

State Steering Committee (comprised of State representatives)

Provides business sponsorship, executive oversight and strategy

Advises project sponsor

Approves significant changes to the scope, cost, or schedule

Oversees project costs and benefits

Provides business direction and decisions for the project

Monitors project progress and metrics from the business enterprise perspective

Reviews and resolves issues that can not be resolved by the project staff or the
Project Management Team (PMT)

Project Director (PD)

Provides guidance on CDPH’s Project Management Methodology to the PM
Manages the PM to ensure project process and deliverable quality
Resolves or escalates issues which could not be solved by the project team
Reviews and recommends approval of PM deliverables

Project Manager (PM)

Manages project scope, cost and schedule for the project

Develops the Project Charter, Project Management Plan (PMP), Work
Breakdown Structure and project schedule (with the DD&I vendor) and updates
(or ensures that the vendor updates) these documents as appropriate
Administers the Change Management Process and manages project change
controls

Accountable to the Project Sponsor, the PD and PPMB
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Resolves project issues or escalate issues via the Issue Management Plan as
defined in the PMP

Provides accurate and complete information pertaining to project status, issues,
risk and accomplishments to the Steering Committee

Communicates frequently with project sponsor, business lead, technical leads,
PD, project team, and stakeholders

Manages the project budget

Reviews vendor deliverables

Schedules and documents Steering Committee meetings
Prepares monthly Project Management Reviews (PMR'’s)
Manages project risks and mitigation or contingency plans

Participates in the development of any necessary reporting to oversight agencies
as required

Meets regularly with team members and the oversight vendor
Captures lessons learned on an ongoing basis

Design Development & Implementation (DD&I) Vendor

Responsible for detailed requirements analysis, design, development, testing,
implementation and documentation of the project

Ensures that the project development and implementation deliverables are
delivered on time

Plans and oversees the day-to-day activities of the automation development
effort

Prepares monthly status reports

Develops technical documentation

Provides knowledge transfer to State technical staff

Assists in capturing lessons learned on an ongoing basis

Assists with project planning and communication activities

Provides status to project managers

Assists with validating requirements

Provides input into project risks and issues and resolves as assigned
Designs and develops system according to approved requirements

Develops “use-case” scenarios and obtains confirmation from the functional
team members

Develops system prototype and obtains approval from stakeholders
Conducts unit and system integration testing and documents results
Assists during the user acceptance testing

Modifies system based on user acceptance testing results

Ensures timely completion of project activities

Participates during the transition to post-implementation support
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Independent Verification & Validation (IV&V)

Provides IV&V of all requirements

Validates documentation of project plans for alignment with industry standards
and best practices

Verifies project processes for adherence to documented project plans

Verifies project artifacts for completeness and ability to meet dependent project
processes and work products

In collaboration with the DD&l vendor develops and manages the project
requirement trace ability matrix

Provides information on project issues, risks, and status to the PD, PM, and
Steering Committee

Department of Technology Services (DTS)

Works with the CDPH ITSD security office to provide the framework to ensure
data availability, confidentiality, and integrity through security measures and
controls

Works with CDPH ITSD to ensure appropriate privacy of CalCareNet data,
meeting the classification of Government Code section 11771, per HIPAA
regulations and requirements, government requirements and other due diligence

Works with CDPH ITSD to develop, approve and implement the CalCareNet
technical architecture

Works with CDPH ITSD, the L&C HFCIS support team and the CalCareNet
project team to configure, implement and support the staging and production
environments in the existing HFCIS technical environment at DTS

DHCS ITSD Infrastructure Support Team

Works with DTS technical staff, the HFCIS support team and the CalCareNet
project team to design, approve and implement the CalCareNet technical
architecture

Works with the CalCareNet project team to configure, implement and support the
CalCareNet test environment in the DHCS shared testing environment

CalCareNet Steering Committee

Acts as the consumer/caregiver/provider representatives for the project
Identifies vision and business goals for CalCareNet

Validates business requirements for CalCareNet project

Provides input into the design of the website and its content

Reviews consumer-focused tools report and makes recommendations on
consumer-focused tools for inclusion on the website

Participates during user acceptance testing and provides feedback to the project
team
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e Provides support and outreach to ensure consumer/provider representation in
user acceptance testing

California Community Choices Advisory Committee
e Reviews draft and final design documents; provides input to DD&I Vendor

e Participates during user acceptance testing and provides feedback to the project
team

e Provides support and outreach to ensure consumer/provider representation in
user acceptance testing

State Department Advisory Group

e Reviews draft and final design documents; provides input to DD&I Vendor
e Assists with communication within Departments
e Provides input to the development of statewide deployment strategy

State Department IT Workgroup

e Provides information on current database environments for respective
departments

e Works with DD&I vendor to establish requirements for transfer of data
e Assists in development of data transfer and maintenance protocols

o Participates during user acceptance testing and provides feedback to the project
team
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